
Option One ?/10 Option Two ?/10

Consideration A 6 Consideration A 3

Consideration B 7 Consideration B 10

FOR Consideration C 5

Consideration D 10

28 13

Consideration A 6 Consideration A 4

Consideration B 3 Consideration B 7

AGAINST Consideration C 9

Consideration D 8

Consideration E 7

9 35

Step 1 Decide on your alternatives - Option 1 and Option 2

Step 2 Spend lots of time and energy putting considerations into each quadrant of the matrix

Step 3 Look for "Deal Breakers" and "Deal Makers" within the quadrants. If you have more than one, and they are "opposing" one another, keep working.

If you find only one, on either side, then the decision is made according to that consideration. Further work is relativley futile.

Step 4 In the absence of deal makers or breakers, assign a value of imprtance to you of 1-10 for every consideration throughout the matrix.

Step 5 Total the value of each quadrant's scores

Step 6 Look for a diagonal pattern on the matrix. It is highly probable that For Option 1 and Against Option 2, or vice versa, score higher than the other diagonal.

This is a strong indicator that the Clever Brain decision would be in favour of the highly scored option.

Step 7 If the numbers are effectively "even" then the alternatives are, to all intents and purposes, evenly balanced. In such cases then either decision will be equally flawed

 so, to prevent "paralysis by analysis", either flip a coin or use another arbitrary means to come to a decision and mindfully pursue that decision
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